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QUALITY POLICY 
 

At CC7, we are committed to delivering high-quality Engineering, Procurement, and Construction (EPC) 
services that consistently meet or exceed client expectations, regulatory requirements, and industry 
standards. 

We recognize that quality is fundamental to customer satisfaction, operational excellence, and sustainable 
business growth. Our goal is to foster a culture of quality, innovation, and continuous improvement across 
all functions and project phases. 

To achieve this, we shall: 

• Comply with all applicable quality standards, contractual requirements, client specifications, and 
statutory regulations relevant to our services. 

• Establish, implement, and maintain an effective Quality Management System (QMS) in accordance 
with ISO 9001, integrated with our overall business management system. 

• Deliver projects on time, within budget, and to specifications by applying systematic planning, risk-
based thinking, and robust execution practices. 

• Ensure strong quality governance and accountability at all organizational levels, with clearly defined 
role and responsibilities for maintaining quality standards. 

• Promote a right-first-time approach through proactive risk management, detailed design reviews, 
procurement quality control, and construction supervision. 

• Foster a culture of continual improvement by setting measurable quality objectives, monitoring 
performance, and learning from audits, reviews, and feedback. 

• Empower employees and contractors through training, competence development, and leadership 
support to deliver quality in every task. 

• Engage with clients, partners, and stakeholders to ensure alignment of quality expectations and to 
drive mutual value through collaboration and transparency. 

• Implement effective communication, documentation, and change management processes to 
maintain consistency and control across project lifecycle stages. 

• Leverage innovation and digital tools to improve quality performance, reduce rework, and enhance 
project outcomes. 

 
 

This policy is communicated to all CC7 staff and made available to interested parties. It shall be reviewed 
periodically to ensure continued relevance, alignment with business strategy, and effectiveness in driving 
customer satisfaction. 
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